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Future Planning (Template) 
A UNITED STEP IN THE RIGHT DIRECTION.


MAINTENANCE MINISTRY MISSION

PRIORITY 0-6 MONTHS 0-12 MONTHS 0-24 MONTHS
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Maintenance - the areas that have to get fixed, 
cleaned up and taken care of in order to maintain 
what we currently do with excellence. 

Ministry - the areas we need to improve in order to 
effectively facilitate ministry within our new ministry 
initiatives and discipleship strategy. 

Mission - the areas we’d like to address, change 
and/or dramatically revisit in order to increase 
excellence, streamline systems, and reach more 
people.

While we’d love to do everything we dream, 
we recognize not all things are created equal; 
and that as leaders, we need to prioritize the 
WHAT’s, HOW’s and WHEN’s in regards to 
implementing change.


This simple chart will help us craft our 
conversations, unify our ideas, and focus our 
efforts to increase our effectiveness. 
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